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The panel
Craig T. Collins Assistant Superintendant for Human Resources,

Geneva C.U. District 304, Geneva Illinois

Lauri Calabrese Assistant Superintendent for Business & Operations
Oak Lawn - Hometown School District 123

Linda Ciiaglia Vice President Public Finance 
First Trust Portfolios L.P. Wheaton IL

Wendy Flaherty Sr. Vice President,  Public Finance
First Trust Portfolios L.P. Wheaton IL

David H. Hill Director, Finance and Operations,
Westchester Public School District 92.5

Luann T. Mathis Director, Finance and Operations,
Mundelein School District 75

Stephen Treacy Consultant to Organizations
Naperville IL  



Today
• Introductions

• Leadership at Geneva and IASBO

• What will we do today
– How instruments are used for leadership in a 

school district

– How you can use – soon, easy.

• Leadership instruments
– Leadership style (LIFO)

– 360 feedback (LPI)

• Creating your own development plan – Today!
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Leading and School Administration

• Leadership During Lean Times

• School Leaders Uniquely Qualified to Lead 
During Economic Downturn

• Staff, Parents, and Community Look to School 
Leaders to Lead During Economic Uncertainty
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Leading and School Administration

• In Order to Lead During Lean Times, Ask 
Yourself These Two Questions:

• What kind of a leader are you?

• What kind of team do you  want to have to lead 
your school district?

• What kind of team do you have?

• What are your teams strengths?

• What are your teams blind spots?
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Where We Have Been

• Walk the Talk 360

• 21 Irrefutable Laws of Leadership

• LIFO

• Large Scale Meeting Design Techniques

• Myers-Briggs/FIRO-B

• 360 Feedback Surveys (first generation) 

• Small Scale Meeting Design Techniques

• Situational Leadership 
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Where We Are Going

• 2009-2010, new Administrator Academy

• August 2008, Administrator Academy - Expanding 
Your Personal Effectiveness As a Leader

• 360 Feedback Survey (Leadership Practices Inventory)
– Superintendent/Assistant Superintendents (Winter/Spring 

2008)

– Building Principals/Central Office Administrators (2008-
2009)

– Assistant Principals/Deans / directors (2009-2010)

• Development of Professional Growth Plans
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Professional Growth Plan
• Teaching/Learning

– Two goals

– Goals related to District goals and/or School 
Improvement Plan

– Goals focus on teaching and learning

• Leadership Goals
– Two goals

– Goals generated from leadership instruments 
(LIFO) and feedback (LPI)

– Goals focus on leadership effectiveness
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Leadership Development Strategy
Stephen Treacy steve@streacy.com Craig Collins ccollins@geneva304.com
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LIFO

• The original behavioral style instrument

• Based on strengths, preferences – not skills

• Application includes:
– Confirming your strengths 

– Controlling / moderating excesses

– Blending / bridging to others of different style

– Extending the use of an underused style

– Supplementing – using others’ strengths
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LIFO Strengths
• Supporting - Excellence

• Controlling - Action

• Conserving - Reason

• Adapting - Harmony

11



LIFO strengths - cases
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LPI

• Based on 20 years of research

• Simple to use for leader and responder
– One page can do it if you don’t want to look at the 

other 70

• Five splits on data
– Self, boss, peers, direct reports. others

• Measures clearly differences in perceptions –
yours vs. followers
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Your development plan - today

Step one – five minutes
1. What would my followers, peers

– Identify as MY 2-3 strengths
– Identify as MY 2-3 needs to improve

2. Share with neighbor 
3. Identify one – two behaviors to

– Start
– Stop
– Continue 

4. Share
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